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Central Intelligence Agency Decembar 10, 1375

Deaxr Mr. Gregg,

On page 4651 of the uncorrected version of Mr. George
Carver's testimony before this Committee on December 3, 1975, he
makee reference to an 1) October letter to the Department of Defense,

Could you please fUlUluh a copy of that 1c¢tfer for the CommltLae files?

On page 4652 of the same testimony, Mr. Carver mentions a )
“memorandum he wrote on the 13 of October 1967 to Mr. Goulding of the ;;////’_
Department of Defense. Could you likwise fufnis sh that ‘document .Tor the
Committec'files?

C . -7

On page 4673 of the same transcript, there is a refernce .
to a briefing paper. Could you please furnish that paper for the
Committee files

Additionnally, we would like to request any and all materlals
prepared by, or used by, Mr. Carver in his meetings with the Senior
Advisory Group, and subsequently with the President, on March 25 and 26,
1968. Likewise we would like to request any and all memoranda of conversation
drafted by Mr. Carver pursuant to his discussions on those two days.

Yours sanercly,

/§<;?V( /ﬁL” “p A”/*«—~x\

£,

P. Vance Hyndmdn
for the Committee

TRLEALIRE
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The following are corrections in the text of the 3 December
75 hearings before the House Select Committee on Intelligence.
Page 4651 - line 6 - On 13 October we took specific....

Page 4651 - line 14 - On 10 October they sent the
draft....

Page 4652 - 1line 2 - On the 13th of October.... Refers to
same letter as line 6 of Page 4651.

Page 4673 - line 17 - to hear the briefing I had given then.
Oral briefing by Mr. Carver from notes - no written text used.
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MEMORANDUM FOR: The Houorable Fhilip Goulding
Assistant Secvetary of Defenss for Public Affalrs

SUBJECT 3 Proposed MACY Fross Briellng on Enemy Ordev
of Baitla ‘ L

1. e bhavo cavefully reviewed the progposed MALV preos brisfing
on engmuy order of battls aitached 1o My, Yankin's memo of 1 Goiobar 1967,
Ha have serions substantive and procedural vreblecia with the 10 Octulsr
varsion of this propvsad briafing and hente sannel mpport it ox concur in
ita s, '

2, With rezxard to the saubstantive ismmes, we offer the bllowing
commenizy

5. Wo have no problems with the 13, 008 finurs uaed foy
tha regvlar foress though we have not seen the evidencs or
methodology sappoerting the siaternant that "regulax straagih
veaked at 127, 300 in Septsmber 1966.%

b. On administrative services, ws belisva the osserative
sontence should indicate ihat the US GCovarmment now sstimales
that thers ara 2t laast 35, 000 to 48, 094 ull-timae parsennel in
this eatagory. The draft briefing povivays the 35, (0040, 060
figure az a yainimnumemasximum rangas. Wa vegard it asa
sainimarmn threahald, bYellevs the nwmber of full-sime porsonnsi
maay well be bighewr, and are ceriain that additional laxge
mpnbers of Indlviduals perform administrative support tasks
on a part-timae but more than casunl haais,

¢. On the guevrillas, we caxnot accept the staternent that

o m rooap
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closer to ho lowsr thaas the higher limits of the eatimate.™
The last clause of that zantence is particularly unaceantable,
The vnderstanding reached in Saizon during the recsnt ClA-
DIA~-INR-MACY order of dattle discuseicns was that the
guerrilla strength 13 now probably (not clearly) between

79, 200 and 90,000,

d. We also cannot accept ths way in which the rest of

what wsed to be callad "*irregular” fozces -~ i.e., the nalf-

~ defounse, secret salf-dofense, arzault youtlh and sther casual
elemants »= are writtan off as “{ifth columnists™ and "fellow
travellers.®” This mlig-siates the facts. Allthough we agree
that the zelf-defense, secret self-defense and assanit youth
should ot be included in the milifary order of batlle per se,
we feel that In the aggregate thesa slomenis contribute &
great deal to ovarail VO capabilities, Furtharmore, svidencs
contivmaen o come in showing that the VO maks considerahls
uae of these "irregelirs” and nst Iofrogeantly sasign thewm
actual combat tasks., We ballsve that any briefing must be
candid about these Y slemeants and should genorally follow the
narrative account of their strength and furation acreed in
fadgon ~- the text of which is attached horeto. S

2. On the paliticsl cadre, the number uaad {75, 000-35, 200)
iz that agreed npon in Saigon bul the rembey was not devalope
in the manner outlined in your 10 Octobor draft. ‘This draft '
suggests that the now figurs was dovelonad by taking the old
fizurs of 20, 000 and adding political slemants at hamlet levsel,
This is simply not tvue. The 40,060 {actually 33, 0090) figurs i3
an old GYN figurs In circulation long before our currveut defini-
tions uf Infrnatructure were devalosad. It Banrs o historical
or sther relationahip to the new {igure. -

3. Apart frorn thezs mattors of subsiance there ave elemaenia of
wamaer and procadeare in your 10 Totobey dradft with which we have tonsiderable -
difficuity.

2. It iz trae that oux new order of batile figures derive
froem greatly lmaprovad, though still impsrfect, intslligence
and do not reilect any recont absslute increase in tho size of
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Fornmusiat foress, This fact and the thought that thesa
figuzus will be subjectsd to continucus Fuvivw ohd iroguont
changes sbould be the basic theme of any press brisiing.
The 10 COctober draft, however, avarstates ourx prasent
dewroe of confildencs in the flgures for the administrativo
services, guerrillas and political cadres. We 2re not this
confldent; in fact, we bellisve that new evidance will
probably turn up and raguire us to moedify thess figurea.

1 this occurs, the confident tone of any such press brisiing
will da racalled with considerabla damage to our cradibility.

b. The whole prozosed treatment of the old irregular

and naw guerrilla firure will be tors apart by the Saigon

Cprase corps. It sugyests that wo have previeusly over-
entirmatad this sotagery whereas sxactly the ravorss is
tyno. AR the praese well fnews, the old "irregulay” figare
of 180, 000-120, 900 waw allagedly composad of ora-thiva
suarrillanag and two-thirds self-Jafesee/secret seli-defonne.
sza the press will belisve, with justifloation, that our ald
“euerrilla’ Hgurn was on tha arder of 33,000-40, 05008, If
we up the geervilla estimate, 18 we shauwld, o 79, SRG.90, 000,
this oan haxdly be called a dewnward adingiment.

c. Any attempt to ignosre the other components that naed
to ba cavried in the "irregular’t category oy writs them olf
a® unimportant fifth columnists will bs considersd by the
sresa {agaln with justification) as a clumsy pieco of dissirmu-
fation.

d. On the political cadre, wo would ba mwach batter
sdvised not 1o bwnad our selitieal sadre estimates with our
militaxry ovder of baltle data now to srataad that ve wvr have
a vexy firr handle uvn this component of the Communist organi-
eatiom, The 75, 040-33, 509 flgure tan bo usad, i necessavy,
but should be usod as the numbay wa get from apslying onr
curront definition of “infrastruciars, " with the added neialian
that this daflnition is in seriouvs need of reilnemant and havse

thia mambaer 14 perishable and not partienlarly meaninglul,
1t yhould aleo be pointad out that we are now at work on
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rofinlng our definition of the varions componants of tha

Coramunist politieal arganlzation and hope to bLe able to
assign meaningiul numbers to thess somponents 2 soon
a8 this exarcise is completed. When we do, this

7%, $08-38, 008 figoro will dizappear.

4. Ve beliova that the net effact of any brisiieg based o3 the
10 Octobey drafl would be to pressat 2 sevias of alleged intelligencs
iudgmoents that could not be substantiated at this timo and would almest
enriainly compound cur credibillty proslemse if thay were progaoted in
this form. Whathor or not any briefing is given and the precise languags
to he used ave, of coursae, rwatlars outsido cur purvisw apd ones that
w1} raguive consideration at Lighost lovels., We stroagly recomunend,
Lawevar, that the brieflng cutlined in youw 10 Octobsr drafy not bo given.

Caorge A, Tarver, J¥.

fpacial Assistavt for Vietsamess Affaire
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